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MANAGEMENT MESSAGE
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East Gas Company is considered an important engine
for the progress of national development through a safe,
smart, and efficient infrastructure, as natural gas has a
vital role in Saudi economic growth in the near future,
God willing.

East Gas Company aims with great interest to
contribute to the realization of the Kingdom's vision
2030 and to be one of the largest companies in the field
of natural gas services in the Kingdom of Saudi Arabia.

We, being a company that provides natural gas services,
work mainly to meet the increased demand for natural
gas and to ensure that quality and services reach every
customer, where the company gives high priority to all
environmental, health, safety, and security issues in
accordance with international standards.

The company has recently exceeded the 40 million
standard cubic feet per day of gas sales volume, which
makes East Gas Company one of the largest companies
that provide natural gas services in the Kingdom of
Saudi Arabia in terms of gas sales volume, and we are
sure that the company’s growth continues with the
grace of God Then with the support of our government.

We would like to thank all success partners (Ministry of
Energy, Modon, Saudi Aramco, our customers, company
officials and employees, relevant government agencies,
and Shareholders) for their dedication and continuous
support, and we look forward to achieving more success
together.
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East Gas Company is a Saudi joint-stock company, established
in 2005 with a license from the Ministry of Energy. The
company's capital is 8o million Saudi Riyals. East Gas

Company was established by the following five companies:

1.National Gas and Industrialization Company (GASCO)
2. Saudi Paper Group (SPG)

3. Arab Paper Manufacturing Co. (WARAQ)

4.Saudi Arabian Amiantit Company

5. Al-Rabiah and Al-Nassar Group (Ranco)

East Gas Company receives natural/dry gas from Saudi
Aramco, and distributing to approximately 5o Industrial
customers through an underground pipeline network in
the Second Industrial City of Dammam with a length of 45
km,and the expansion of the network is continuing to
meet the requirements of the factories. The volume of gas
Sales increased to 12.2 MMSCF in 2021 compared to 2.2
MMSCF in 2009 when gas distribution began..

East Gas Company also owns more than 52 km of a
fiber-optic network as a communication network to
connect SCADA with all gas meters within the
customers premises, as East Gas Company has the latest
(SCADA) system to monitor the various parameters
necessary for gas meters and remote control.

East Gas is committed to perfprm engineering, construction,
operation, and maintenance of pipelines and dry gas meters
in a safe and environmentally friendly manner.

Safety is always first.

East Gas Company has obtained accreditation certificates
for natural gas service in the second industrial city in
Dammam (ISO 9001, ISO 14001 & OHSAS18001) .
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Our Vision

To be the most effective and efficient Natural Gas Industrial Service Provider in
Saudi Arabia.
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Manage and operate resources in a safe manner and ensure assets reliability &
longevity through optimized Asset Management System with high level of
stakeholders satisfaction and continuous improvement .

E A S T

Excellenc e Accountability Safety Teamwork
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STRATEGIC OBJECTIVES
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Improve Financial Performance

l. Manage stable revenue & growth

2. Improve Financial Productivity and Generate
Cost Synergies

Achieve Highest Customer Satisfaction

3. Provide the highest customers satisfaction

4. Respond effectively to the new and existing
customer needs & maintain business develop-
ment strategy

5. Enhance Customers Awareness of NG

6. Efficient Projects Leadership

Develop Efficient Internal Process
7. High assets reliability system & availability
for 24hr operations

8. Attain highest level of records for safety,
property & environment protection

9. Compliance / Adherence to Regulations,
Standards and Internal Policies / Guidelines

10. Attain high Level of Reporting Accuracy,
Documents Control

1. Optimize Processes

12. Ensure Company’s Organization stability

Strengthen Learning & Growth

13. Invest & ensure employees continues
improvement

14. Saudization

wlall £1aD1 guwai

Joiwall gaillg AlalplT &j1a] .
aulall aclasllg anliill guwai P

clasll plill LB Gréai

lasll W) wlcl ppaéi w

gudlall cllao N alaliisl aglleay aslaiwll &
Jghi angilfiwl wle blaallg axall llasllg
Jlaci

bl jlll ga palalei a1a18) cllasll tneg jij<i .0

dlleo) gyyldall jlai] 1

adalall Jlachl ailas pghi

Jlao (nle Jraiill anjlpaiwlg Jgoll dadlea v
aclwll

arlang aallwll Gllaw ga (ngiwa wnlel Gioni A
ainllg Glsliaall

Alelpl g alwluwg Glanlgallg aabilll plill a6ill .9
aualall aspill

lahang dlaiiwall 4jlalg juylaill (na aasll -

aalall alelpll plbil paiwall guuaill i

aspill quathiill JSiall jliaiwl glan v

gaillg pleill pghi

grabgall paiwall guunill glavg jlaiiwUl. P
auibgll ja1g<l Jralig ulhaiw] i€

dmaﬁ& (yowz Natural Chotce. .. Natural gai



1, ADVANTAGES OF NATURAL GAS
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MORE SAFE ECONOMIC

Natural Gas is one of the safest fuels in the world Natural gas Delivers high performance at
It is lighter than Air & has narrow flammability Tower cost, it reduces Maintenance or turnaround,
higher ignition temperature making it much /\ no hassles of refilling and it’s the cheapest fuel.
safer than other fuel. Moreover, it is non-toxic o,
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ECO FRIENDLY e Natural Gas is transported through pipeline
No Harmful exhaust gas emission instead of tankers.
(Carbon Dioxide). N A
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HIGHER QUALITY
Natural Gas is the cleanest
fuel nowadays.

It is non-corrossive as well.
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East Gas is one of the largest Natural Gas Service provider
companies and having more than 15 years of proven
experience as Natural Gas Service provider in Kingdom
of Saudi Arabia

Excellency in Natural gas Business

EGC is the first in KSA-Eastern Province as a natural gas
service provider since 2005. The standards / specifications
and systems to handle NG were put in place with continues
improvements by competent Saudis.

EHSS Priority

In 2022,EGCreached around 800,000 total direct safe man
hours and more than 1,400,000 total safe man hours
(direct and in-direct).

Easy Billing

The customer is charged against the actual consumed quanti-
ty of NG and billing is done in a monthly basis based on
customers actual meter readings, No Additional Operation &
Maintenance fees. The daily bills, settlements and reconcilia-
tion are also avoided as the customer is billed once a month.

Customer Support / Satisfaction For 24/7

Round-the-clock customer support is assured in 24 hrs
backed by control room (SCADA), which is manned by
competent engineers and trained technicians. Thus
complaints, (if any) are promptly attended.

Avoid Logistics Services
Natural Gas is supplied directly via pipeline network
instead of tankers.

E-Services Availability

The company provides electronic services where new
and/or existing customer(s) can request for gas supply via
online for company to review/assess and provide gas
connection within six months from signing the sales
agreement with customer(s).

Compliance with high Standards/Specifications

The company is complying with the Government
regulations, Saudi Aramco & International Standards/
Specifications & Procedures.
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+ EGC receives Natural Gas from Saudi Aramco at 50

bar at the Primary Metering Station located adjacent
to Dammam 2nd industrial city.

« NG Pressure get reduced from 50 to 22 bar at the

Primary Metering Station to a pipeline network for
gas distribution at the customer plants where the
gas is reduced to 2 ~ 5 bar per customer as needed.

« Secondary skid is provided for each customer for NG

consumption quantity measurement.

+ The company supervise and manage its projects

including investment projects which reached
approximatly to SR 200 millions in total up to date .

NATURAL GAS DISTRIBUTION SYSTEM
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ORGANIZATION STRUCTURE
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Board of Directors
a1 yulaa

Chief Executive Officer
n3oiill guyipll
W —

GM - 2nd Industrial City

plall paall

Executive Secretary
enaiill pipSaull

EHSS Division Finance Division O & M Division  Tech Support Division Sales & BD Division HR, Admin & GR Division
diullg dalluwll ddlall ] <']'.i]..|..|c|.|lg-d."J.s'uiJ.'l'.llJ L_I'LI..Q“ acall Jlacil pghig clsuall | dyjlall ggguidllg dpinll ajlgall

Maintenance Unit  Operation Unit Projects Unit Procurement Unit IT & Doc Control Unit
diluall Jsunill & jliall Glyideall Giligllg Cilaglall d1i6T
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NG USAGE FOR CURRENT CUSTOMERS

asclyj alaiia STEEL PRODUCTS
AGRICUL TURE PRODUCT .
6.69%
. (]

d8)g Alaiia
PAPERS

56.00%

clitll alga Glaiia
BUILDING MATERIAL

dud)g Glaiia
dlasll algag dyglays dlaiio
FAST MOVING GOODS CHEMICAL PRODUCT
10.03% 10.75%

29agS tnayhll jlall dliaiui ¢ill gilnall Glaiia
NG CONSUMPTION BASED ON PRODUCTS

gl
FURNACES

A diga
BURNERS

18%

aue 17%

BOILERS
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NG CONSUMPTION BASED ON EQUIPMENT

Maks (you.z Natural Choice. .. Natural Gas

a
£
S
3
=
B
@
s
S
2




@ PROCESS OF NATURAL GAS REQUEST(S)
LI FOR NEW / EXISTING CUSTOMER(S)
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https://eastgas.com.sa/page/new-customer-gas-request &gl hall Glaiiwall Jals Jranig

The Customer will visit East Gas Company website at https://eastgas.com.sa/page/new-customer-gas-request
and fill required details & upload all necessary documents as requested .
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After receiving the request in step (1) above, EGC Business Development Officer will coordinate with the Customer &
EGC Technical team to verify the accuracy and validity of all the required technical information and collect all original
applications/ documents. This step must be completed within one week from the date of application(s) receipt . In case

of no response / no seriousness of the customer, the application will be canceled automatically and a new application
shall be reproceed again.
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After completing step (2) above , EGC will prepare Technical & Commercial Feasibility Study
for management approval.
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O 4 After completing step (3) above, EGC shall obtain Ministry of Energy approval.
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After MOE approval , EGC shall notify the customer and Start application procedures such as
5 signing the Gas Sales Agreement and the submittal of all required documents.
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Start the execution then starts sales gas to the customer which takes 3 to 6 months depends on
the location of the client.
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East Gas

2nd Industrial City , 67th Street Cross 104th
P.O. Box 15662, Dammam 31454, KSA
' +966 50 8123232 18 +966 13 8123232 & +966 13 812 3131
= info@eastgas.com.sa / www.eastgas.com.sa
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